
Answering Fleet Questions 
About Preventing Distracted 
Driving and Safe-Driving Apps
DRIVER BEHAVIOR, IN-CAB CAMERAS, DRIVER PRIVACY AND MORE



As a company that works to strengthen fleet safety, we at Motion Intelligence 
often are asked about driver habits, safety, and solutions to address 
distracted driving. We know, as fleet managers, you want to understand 
the issue of distracted driving and why existing strategies are often 
ineffective and don’t always prevent dangerous driving behaviors.

 The truth is an option that only monitors and doesn’t help drivers change their behavior will 
never provide a full solution. All of us, including your employees and drivers, have a technology 
addiction to our devices. Studies have proven that we “reach for” and “look at” our mobile device 
more than 47 times a day — and this action doesn’t stop while we are driving. The dopamine 
rush we experience when we receive a “ping” from a text or social media site makes it hard for 
us to deny ourselves checking our devices, including while behind the wheel. (Just think about 
the last time you were at a stoplight and got a ping from an incoming text — did you look?) 
This proven fact is a major reason distracted driving accidents continue to grow each year, and 
is why the Motion Intelligence solution is proactive and reinforces safe driving behaviors. 

Below, we answer a few of the most common questions we are asked about driver 
safety, effective solutions that will protect your brand’s reputation and bottom line, 
and how a safety app can help prevent distracted driving before it happens.

WHY ISN’T OUR FLEET’S MOBILE DEVICE AND CELL PHONE 
POLICY PREVENTING DISTRACTED DRIVING?

We think defining a policy is the most important step in getting your entire fleet on the same page 
about safe driving behaviors. While a policy alone is not always a deterrent, having a clear mobile 
device and cell phone policy in place helps set expectations for driver behavior on the job and 
ensures drivers understand the consequences they will face if they do not adhere to safe driving 
practices. 

But, there are three main reasons a policy itself won’t solve your fleet’s distracted driving problem:

Drivers want to stay in touch while on the road. Policies that require drivers to eliminate all 
phone calls, not listen to podcasts or use needed apps, such as navigation apps, can feel too 
limiting. Without addressing the technology addiction that we all, including fleet drivers, have, 
policies will often fall short in actually changing driver behavior for good. 

Policies that include practices and tools with the ability to prevent texting, watching videos and 
using distracting apps while also giving some drivers the option to use navigation apps and make 
calls — such as Bluetooth/hands-free calling — can be better received. The most effective offer on 
the market currently are distracted-driving prevention apps.
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Monitoring bad behavior doesn’t stop bad behavior. 
Written policies, clear consequences, and even in-cab 
cameras and similar monitoring mechanisms are helpful, 
but they can’t stop distracted driving before it happens. A 
better goal is to implement tools to move your fleet from 
responsive — as with enforcing a policy and watching 
through cameras — to preventative and even predictive 
tools, which help to change driver behaviour.

Policies that reward good behavior with an option for fewer 
restrictions can be more effective than policies and tools 
that only punish bad behavior.

Most policies can be outsmarted. A comprehensive mobile 
device policy should include statements about all the various 
mobile devices a driver could pack, such as smart watches, 
cell phones, tablets, Bluetooth communication devices, and 
even wearables. Without a seamless, comprehensive system 
for monitoring and reporting behavior, policies and tools can 
be informative but not actionable. What does your fleet have in 
place to prevent unauthorized, or “rogue,” devices from being 
used in the vehicle, effectively working around policies or other 
tools in place?

One distracted-driving prevention app, the Evvy App, 
has patent-pending rogue device detection capabilities 
to detect and report rogue devices in the vehicle, such 
as the driver’s unauthorized personal cell phone, which 
could pose a distraction while driving. The app has a 
built-in, foolproof system that prevents drivers’ attempts 
to compromise it. The app’s monitoring and reporting 
dashboard, MotionIQ Evvy Manager Dashboard, even 
includes dynamic, real-time alerts and “rogue” reporting 
that provide full visibility to fleet managers.

To ensure compliance with your fleet’s cell phone policy, 
you need the right suite of tools in place to move from 
reactive to proactive when it comes to distracted driving.

In-cab cameras are terrific at recording events in the cab, including just before an accident or 
distracted-driving event. However, cameras can only tell fleet managers what happened—they do 
not prevent distracted-driving accidents caused by drivers’ unsafe use of their mobile devices while 
behind the wheel. 

In fact, more than 50% of Motion Intelligence fleet customers were utilizing in-vehicle cameras 
before choosing to implement another solution, such as a preventative, safe-driving app and 
dashboard. The installed camera revealed the drivers were indeed using their devices while 
driving, and video evidence began piling up. Once a fleet has video evidence of a driver using their 
mobile device while driving they must take punitive action, which is typically termination. This leads 
to a higher driver turnover, additional recruiting and training costs, and lost productivity. 

If the fleet does nothing to address the driver’s dangerous behavior and the driver eventually 
causes an accident, the ensuing lawsuit could uncover the fact that the fleet had evidence of a 
distracted-driving problem but did nothing to curb the driver’s behavior. In these cases, juries 
tend to deliver nuclear verdicts, causing the fleet and its insurer to pay out extreme amounts 
of settlement money. In order to help drivers improve their behavior and reduce safety policy 
infractions, fleets need a solution to address the root cause of the issue: technology addiction. 

IF WE ARE ALREADY USING IN-CAB CAMERAS, WHY WOULD 
OUR FLEET NEED A DISTRACTED-DRIVING PREVENTION APP?
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WHAT SHOULD I DO ABOUT DRIVERS WHO DON’T WANT TO PUT A 
SAFE-DRIVING APP ON THEIR PERSONAL PHONES?

One of the biggest concerns we hear from our fleet customers is that drivers who use their personal phones on the job 
are worried about privacy risks with adding an app on their phones. We get it—but we also believe that addressing and 
overcoming drivers’ concerns is necessary to enact an effective app-based solution that will prevent accidents and better 
ensure driver safety. Your and our No. 1 goal is to see drivers get home safely to their families and improve fleet safety 
records. 

The truth is, fleets don’t have to choose between driver retention and lower accident rates.

Any app product you choose must come from a business that is committed to driver privacy protection. For example, our 
Evvy App does not activate or collect any data until drivers put the fleet vehicle in motion. Evvy does not require a driver’s 
personal phone number or name for the app to work on their phones. Our app does not have access to a user’s text 
messages, photos, or any other personal files or content on a driver’s device. We can’t see anything that is on the phone—
we can only detect whether the app is running in the foreground of the phone while the vehicle is in motion. 

We also often hear a concern that drivers will quit if they are asked to put a safe-driving app onto their personal phones. 
We believe, in our conversations with many fleet managers, that drivers are most likely to leave their job to take a position 
where they can spend more time at home, earn higher compensation, or drive improved vehicles. A request to put a safety 
app on their phones has not been a leading cause of drivers choosing to leave a fleet.

In fact, an app solution like our Evvy App can actually improve driver retention. If a driver’s alternative is to drive with an 
in-cab camera, we believe Evvy can actually help fleets keep drivers longer. That’s because if a fleet manager sees through 
the in-cab camera that a driver used his or her device while driving a fleet vehicle, that driver is often put on probation or 

Even if there is a camera watching our every move, we will reach 
for our mobile device to check in. This is the technology addiction 
drivers are dealing with that a preventative app can address but 
cameras cannot. 

Some in-cab camera technology can detect whether a driver is 
engaged in various dangerous or distracted driving behaviors. 
However, even if the camera detects these behaviors, the driver is 
still not prevented from engaging in them or even from using the 
mobile device. We are heartened that companies are continuing to 
find ways to address distracted driving, including through the use of 
cameras with enhanced detection features — we need all solutions 
on the table to address the deadly, costly problem of distracted 
driving. Cameras, especially those with distracted driving detection, 
are complementary tools for driver-safety apps. Combined these 
tools can effectively monitor device use and manage driver behavior, 
stopping the technology addiction cycle and training drivers how best 
to engage safely with technology while behind the wheel. 
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terminated. Because our proactive app prevents drivers 
from being distracted by their phones in the first place, the 
app can actually help fleets work with drivers to adjust their 
behavior and keep more drivers behind the wheel more 
days of the year. The app also protects the driver in case 
of an accident because there is a documented record that 
the driver’s phone was secure and not used for dangerous 
activities, like texting or watching videos, while driving. 

The concerns over driver acceptance of a safe-driving app 
also leads some managers to try an opt-in program, where 
drivers can choose—often with an incentive—whether 
to put the app on their phones or not. Unfortunately, 

we know this isn’t good enough to solve the distracted 
driving problem for a fleet. This is based in psychology: 
People, by and large, do not opt into something that they 
believe will restrict them from doing something they have 
a habit of doing, like checking their phone for messages. 
Mobile phone usage is a technology addiction, and just 
like other addictions, most people cannot break this 
addiction without some help. That’s what the Evvy App 
is designed to do — assist drivers in making their 
phone-use behavior and habits safer while driving. And, 
because the app can be tailored to individual drivers 
and connected to a driver rewards program, you can 
incentivize safe behavior.

Please head to motionintelligence.com 
for more information 
or contact our CRO CJ Meurell at 
cjmeurell@motionintelligence.com 
today for a free ROI analysis for your fleet. 
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